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Who we are & what we do  etienal Institute for

* NIHR translational funding scheme

« Support collaborative R&D and clinical adoption
* |nnovative healthcare technologies

* De-risk projects for follow-on investment

* Led by Programme Director, Martin Hunt

e Supported by a team of Programme Managers
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BioResource

Clinical Research Facilities (CRFs) for Experimental
Medicine (x19)

Dementia Translational Research Collaboration (TRC)

Rare Diseases Translational Research Collaboration
(TRC)

Patient Safety Translational Research Centres
(PSTRCs) (x2)

Healthcare Technology Co-operatives (HTCs) (x8)
Diagnostic Evidence Co-operatives (DECs) (x4)
Collaborations for Leadership in Applied Health Research
and Care (CLAHRCs) (x13)

Office for Clinical Research Infrastructure (NOCRI)
T

Translational Research Partnerships (TRPs) (x2)

Systems

Research information

Research management

NIHR Information Systems
NIHR Website/NIHR Hub
UK Clinical Trials Gateway (UKCTG)
NIHR Design Authority (DA)
Open Data Platiorm (ODP)
Metrics Dashboard
Reference and Terminology Service (RTS)
InfoNIHR
NIHR Researchfish
Clinical Record Interactive Search (CRIS)

Performance Transparency and
Accountability

Performance Improvement Support

NIHR Research Support Services

Research Passports and Good HR
Practice Resources

Coordinated System for gaining NHS
Permission (NIHR CSP)

Dementia Clinical Record Interactive Search (D-CRIS)

The Farr Institute of Health Informatics Research *

NIHR Health Informatics Collaboration (HIC)

Clinical Practice Research Datalink (CPRD) ®

Health Protection Research Units (HPRUS)
Blood and Transplant Research Units (BTRUs)
Research Design Service (RDS)

Horizon Scanning Research and Intelligence Centre (HSC)

School for Primary Care Research (SPCR)
School for Social Care Research (SSCR)
School for Public Health Research (SPHR)

Centre for Surgical Reconstruction and Mierobiology
(CSRM)3

Methodology Research Programme (MRP) '

* Joint funding with the MRC

2 Joint funding with Cancer Research UK

2 Joint funding with the MoD

“ Joint support funding with others

“ In partnership with the MHRA

© Delivered by the Ashridge Business School

" Funded by Health Education England, delivered by the NIHR
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NHS

Health Research

|4| |n the fundlng Iandscape National Institute for

INHS|

The_ central_ role of NIHR research in Nationalinstiitarfor
the innovation pathway Health Research

Medical
gesear.tlzh Development Pathway Funding
ouncl
-------------------- Efficacy and Mechanism Evaluation iy i e B
Jurentionitor oy, This pathway covers the full range of interventions
Biomedical Research Centres - pharmaceuticals, biologicals, biotechnologies,

Biomedical Research Units procedures, therapies and practices - for the full

Experimental Cancer range of health and heath care delivery (prevention,
Medicine Cei
- - detection, diagnosis, prognosis, treatment, care)

Research Centres
srbvep b

NHS supply chain

National Institute for Health and Care Excellence
NHS evidence
Academic Health Science Networks
NHS England
Providers of NHS services
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NHS
Why apply to i4i? O ealth Research

« Dedicated medtech funding programme

e Large funding amounts

* Avalilable source of early funding for SMEs

* Milestone-based awards to de-risk

« Commercially oriented panel supported by peer
review

e Guidance and advice through RSG/IPMG

« Favourable independent review by RAND!

1 ‘The NIHR Invention for Innovation (i4i) programme. A review of progress and contributions to innovation in
healthcare technologies’
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RAND review of i4i o o p e

‘...bridging the
valley of death’

* 14i rare funder of high risk early innovation

* Funding process helps proposal improvement

* Willing to support not only usual suspects

* Open to diverse themes and disease areas

* Adaptable and responsive funding source

* Less bureaucracy than other funders The 4 team was

* Valuable support from 141 tea raising the visibilit
* Prestige of 141 award opens up doors

impact of the work.’

‘When we seek advice from NHS stakeholders....they

are more willing to help if you have an NIHR award.’
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A successful application et Research

Proof-of-

Clinical need Innovation
concept

IP &
Project plan Project team commercial
strategy

Patient and
public
Involvement

NHS Value for
adoption money
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Funding process o ealth Research

Peer and 3
lay review «(i 1

Hit the
deadline!

Panel

Preliminary N oy
" assessment

scrutiny_
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NHS
Upcoming calls N eaith Research

e 11th Product Development Awards call

e 6th Challenge Awards call

— Oncology Diagnostics
— Trauma and Critical Care

« Deadline for outline applications: 13 January
2016
e Short-listing in February, panel meeting in June
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NHS

National Institute for

Thank you Health Research

141 — Invention for Innovation
NIHR Central Commissioning Facility

15 Church Street
Twickenham TW1 3NL

Contact us for advice and specific guidance:

T 020 8843 8015
E 14i@nihr.ac.uk
W http://www.nihr.ac.uk/funding/invention-for-innovation.htm

Disclaimer: Please note that all case studies present independent research funded by the NIHR . The views are
those of the author(s) and not necessarily those of the NHS, the NIHR or the Department of Health.
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